
CHECK OFF THE ITEMS THAT ARE TRUE FOR YOUR SCORECARDS.

If I zoomed out, my scorecard would give me an accurate indication of how my business is
doing.

We set the right tone for our scorecard. It is a motivator for my team to perform as
opposed to a punitive one.

The goals/targets are attainable and not set so only the superstars can achieve them.

We use our scorecard as a tool to diagnose issues with both our people and our
processes.

We take action when we have multiple weeks of a red number.

Everyone on our team can recite their number(s), and team members update their
scorecard manually before the scorecard meeting to enable reflection and self-awareness.

Our clients’ perspective is measured on our scorecard using client satisfaction surveys or
metrics.

All of our activity metrics are connected to leading metrics that support our business
goals.

It is clear to me how all of the activity metrics on my scorecards connect to high-level
business goals.

Most of the metrics on my scorecard can be controlled on a weekly basis by the metric
owners.

WE HELP YOU SELL MORE SERVICES TO THE RIGHT BUSINESSES

WWW.CONVERGO.CO

SCORECARD CHECKLIST

TOTAL THE # OF BOXES ARE CHECKED AND WRITE YOUR SCORE

If you scored 9 or 10, your scorecard is in pretty good shape!

If 7 or 8, you are getting there!

If you scored 6 or below remember that the scorecard is a journey worth taking. Continue
to improve it until it becomes an asset to help you reach your goals.

Score: ____________

We hope this was a helpful tool for you to improve your Scorecard.  For the items that don’t
have a check by them, take appropriate action. If you need help, email us:
bpoole@convergo.co.
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